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2 Ataglance MEtaplan®

Our essence We bring in-depth

expertise on the
healthcare ecosystem
to the table, analyzing
stakeholders'
rationales to the

e core ...
... SO your
We know how structure and
. . . strategy are
organizations tick calibrated to .
and have strong your market ~.- SO you gain
foundations in challenges. insights to
. . connect the dots
organlgatlonal bstwesnyour
science ... organization and
ecosystem.
... SO you can
align your
organization
and move
forward.
We facilitate

structured dialogues,
transforming insights
into action and divergent
perspectives into shared
understanding ...
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3 Portfolio

Leveraging assets across the lifecycle

< Pre-launch Launch Post-launch >

A e

Portfolio management

T2/ T

Strategy development and execution

77

Go-to-market-model

A

KOLs engagement: Advisory boards | Market exploration | Delphi consensus

A e T

Strategy planning for brands and business units

A e 7

Competitive scenario planning | Launch readiness

A e 7

Co-creation | Content development | Omnichannel execution



4 Portfolio N\etamaﬁ

Supporting organizations thrive
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Supporting members in organizations



6 International consulting Metaplan)

Offices worldwide
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