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In times of increasing pressure in the
life science industry, there is an organi-
zational trend leaning towards the
adaption of models of convergence.

Companies tend to integrate respon-
sibilities on a functional or portfolio
level or for customer facing functions.
End-to-end responsibilities are
implemented to steer resources.

We want to explore the up- and down-
sides of the organizational dynamics
behind models of convergence.



What insights will we discuss?

® A comprehensive understanding of
the organizational dynamics following
the re-organization of ways of working

¥ Individual experiences from keynote
speakers on what organizational
changes have been successful in the
recent past

» We will reveal patterns from selected
examples and de-generalize how
organizations have adapted to changes
in the ecosystem



What makes it special?

» A comprehensive 1.5h peer learning event
addressing one of the biggest challenges
companies in the life science industry
currently face

¥» Deep dives into specific examples that
create relevance for your own practice

¥ A strong focus on implementation of
organizational concepts

®» The opportunity to engage in discourse
with peers who are facing similar challenges
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Click here for further information and registration:
www.metaplan.com/reorganize




