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display side formal side informal side

Locating the cultural
phenomena

An area-specific  
action matrix

Validation of the  
cultural phenomena

Workshops 
Individual Discussions
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Fields of action 
for cultural change Make cultural change

tangible using pilots
Workshops
Group Discussions

Lo
ca

l s
et

 s
cr

ew
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ng

 s
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ns

Action matrix –
The Metaplan  
Cultural Process

 Sphere of activity

Make leaders and
employees responsible
as driving forces

Workshops
Individual Discussions

A survey of the relevant 
cultural phenomena 

Preliminary Discussions
Interviews
Group Discussions

Feedback  
with the relevant  
stakeholders 

Workshop

Differentiate fields 
of action in small 
circles

Workshop

This is how it can go: The Metaplan Cultural Process


