
META ® Matrix of structure:

decision premises and the three sides of 
organization

staffprogramsways of 
communi- 

cation

formal side

informal side

display side

= shown decision 
premises

= decided decision 
premises

= undecided 
decision premises

deciding what one 
can do without 
making a mistake

deciding which 
persons or type of 
persons may decide

deciding, where 
decisions take place 
and how they are 
communicated
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